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WHAT IS Al MARKETING?

bﬁ Al is not just heading for our industry, it
will radically change the machinery we
use in marketing. - Sir Tim Berners-Lee.

Al Marketing, also known as Artificial Intelligence
Marketing, is all set to revolutionize the entire
growth marketing approach by utilizing the power
of Al. Al marketing mainly focuses on scrutinizing
the vast amounts of data by using Al algorithms
and machine learning.
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WHAT IS Al MARKETING?

Now, the question must have popped into your head: that
how Al in marketing can be useful to you? Let’s read further
and understand how Al's potential can be groundbreaking in

marketing.

e Harnessing Al for Data-
Driven Decision-Making

Al's prompt evaluation of
customer actions and real-
time market trends equips
you to make informed
decisions based on data-
driven insights.

e Getting Customer

Insights

Similar to digital assistants,
Al marketing tools tirelessly
sift through data, offering
you a comprehensive
understanding of your
customers’ preferences and
behaviors.

WWW.LEANSUMMITS.COM

¢ Persondalized Messaging

You have the ability to send
highly personalized
messages that deeply
resonate with your audience
at the right time.

¢ Empowering
Engagement

Al-driven personalized
campaigns resonate with
individuals, decreasing the
reliance on manual
intervention.

e Staying Ahead of the
Curve

With the adoption of Al, you
can uphold a competitive
advantage while fostering
genuine connections.
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Al TRENDS IN GROWTH MARKETING

iR E,/NIO¥S

Statista projects that global Al marketing revenues will surge
to an impressive $36 billion by 2024. This staggering figure
highlights Al's transformative influence on marketing
methodologies.

Al isn't just confined to one corner of marketing; it's spreading
its wings across various sectors like SaaS, logistics,
healthcare, and the Food and Beverage Industry,
revolutionizing the game in each sector.

Let's move further and examine the industry's top trends and
forecasts and examine how they influence the approach to
growth marketing.

Understanding 2024's growth marketing trends is crucial for
shaping future plans. Check out these trends in growth
marketing and Al to stay ahead of the game in your business.

WWW.LEANSUMMITS.COM 05
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I. Predictive Analytics

At the center of predictive
analysis lies Al, a key factor in
converting raw data into
actionable marketing insights.

Al algorithms outperform
humans in swiftly processing
and analyzing extensive
datasets.

To respond rapidly to changing
customer  preferences and
market trends, as a marketer
you must always be on your
toes for quick adjustments. Al
can help you do that.

Let’s Explore how Al facilitates predictive analytics:

e Enables hyper-personalization in marketing.
e Helps in crafting customized marketing messages and

promotions.

e To forecast future trends and customer behavior.
e Enables more effective resource allocation, efficient campaign
planning, and swift adaptation to changing market dynamics.

Within marketing, predictive analytics is utilized in various

ways, such as

e Customer Segmentation
e Churn Prediction

e Lead Scoring

e Content Personalization

e Pricing Optimization

e Campaign Optimization

WWW.LEANSUMMITS.COM
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2. Enhancing Data Insights

In today's saturated markets,
standing out is crucial for
brands to attract customers. By
utilizing data insights,
companies can gain deeper
insights into customer behavior
and preferences. This allows
them to tailor their brand
strategies and user experiences
more effectively.

Data insights enable companies to leverage precise information to
target their efforts rather than relying on broad outreach methods.
This ultimately helps them become more relevant and establish
themselves more firmly in their respective markets.

Let’s shed some light on how Al helps in enhancing data
insights.

» Data Processing: The speed and efficiency of Al algorithms
enable quick and effective processing of extensive datasets. This
significantly reduces analysis time compared to manual
methods.

e Pattern Recognition: Al makes it easy to find patterns and
trends in data that humans might not notice, helping you
uncover valuable insights.

e Personalization: Leveraging Al tools, you can analyze customer
data to understand individual preferences and behaviors. This
allows for personalized experiences and targeted messaging.

e Real-time Insights: By employing Al technologies, you obtain
immediate insights into customer behavior and market trends.
This facilitates prompt responses to changes and continuous
strategy optimization.

WWW.LEANSUMMITS.COM o7
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3. Conversational Chatbots

Voice-activated devices, such
as smart speakers and virtual
assistants, have become
increasingly popular, changing
how people search for
information and interact with
brands.

Marketers are leveraging these
Al-powered conversational
agents and chatbots to engage
users in different ways like:

e Voice interfaces

e Providing personalized
recommendations and

e Support to enhance the user
experience.

Example:

McDonald’s partners with Google chatbots. This chatbot named
'Ask Pickles’ provides quick answers to common questions from
workers like how to clean an ice-cream machine.

In the coming years, it will be crucial for businesses to prioritize
voice search optimization and the incorporation of conversational
Al to stay competitive.

This means customizing online content and interactions to suit the
preferences of voice search users.

Essentially, Al is transitioning in marketing from a choice to a
requirement, providing businesses with inventive methods to
engage their audience and provide improved experiences.

WWW.LEANSUMMITS.COM o8
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Al IN MARKETING USE CASES

2024 is all about Al and marketing teaming
up and revolutionizing the industry.

How?

Let’s read further.

WWW.LEANSUMMITS.COM 09



https://www.leansummits.com/

l. Social Listening

Targeting the right audience is
paramount for generating demand
for a product or service.

Marketing fitness gear to travel
enthusiasts may not be the optimal
strategy. Understanding your
customers’ desires, preferences, and
content preferences is necessary to
yield the results of your strategy.

This begins with identifying and comprehending your audience. Utilizing Al
tools like social media listening and news media monitoring can help create
buyer personas or segments.

Through social listening, businesses gain valuable customer insights,
enabling a customized marketing strategy. Gone are the days of generic
tactics; now, efforts can be tailored to deeply connect with the audience.

\/ Nike

Nike employs a simple yet effective social listening strategy. They utilize
social media data to track trends within the fitness, running, and sneaker
communities, as well as analyze consumer behavior related to sports
equipment purchases.

This information informs their product design process, ensuring they stay
ahead of the curve in meeting customer needs. Their approach centers
around three key tools: Facebook Insights, Twitter Analytics, and Google
Trends (utilizing the free version).

These tools enable Nike to monitor conversations happening across various

social platforms simultaneously. This approach provides them with valuable
insights into consumer perceptions of their brand and product line.

WWW.LEANSUMMITS.COM 10
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2. Content Generation

We all are aware of the buzz around
OpenAl's ChatGPT, introduced in
November 2022. It has sparked a
wave of new Al technology
applications.

Using this new generative Al
technology, you can now create
content, including blogs, marketing
messages, copywriting materials,
emails, video subtitles, and website

copy.

This not only saves time but also ensures that the content is tailored to the
target audience, fostering engagement and effectiveness.

Coca- Cola

Coca-Cola, a soft drinks giant! We have been seeing its ads since childhood
and also consumed its different products. Coca-Cola has now_teamed up
with consulting firm Bain & Company to leverage ChatGPT for marketing
purposes and to enhance personalized customer experiences.

The main motive behind this partnership is to utilize the generative image
tool Dall-E alongside Chatgpt to create tailored ad copy, images, and
messaging.

This calculated move is intended to amplify their marketing efforts by

delivering content that is more personalized and engaging to their specific
audience segment.

WWW.LEANSUMMITS.COM 1
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3. Segmenting Target Audience

Why is it important? As we all know,
digital advertising is at the peak of
all peaks. You see numerous ads
online throughout the day, right? This
makes it difficult for you to
understand the preferences of your
target audience.

WWW.LEANSUMMITS.COM

Al allows you to cast a wider net in
segmenting your target audience.
Once you launch your display or
Facebook ads, Al uses machine
learning to examine who is
engaging with your ad the most. The
algorithm then optimizes targeting
based on that information.

Al deals with this process on your
behalf and does it much better than
you could probably do. How?

Al helps businesses smartly and
effectively split their customers
based on different traits, interests,
and behaviors. This leads to better
targeting and more successful
marketing campaigns, which
ultimately result in higher customer
engagement and better returns on
investment.
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4. Automated Customer Support Chatbots

Spotify

A growing number of businesses are
now exploring the possibilities of
enabling chatbots. From ordering
food to scheduling flights and
receiving recommendations, there's
little that chatbots and virtual
assistants can't handle.

Once trained, these bots seamlessly
engage with customers at any
stage of their journey, making them
indispensable in both marketing
and customer support.

Spotify’s Facebook Messenger bot simplifies the music experience for its
users. It enables them to effortlessly search for, listen to, and share music
directly within the messaging platform. Once started, the bot offers
personalized playlist ecommendations tailored to the user's mood, activity,

or preferred music genre.

WWW.LEANSUMMITS.COM
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5. Programmatic Advertising

Programmatic advertising refers to
the automated process of buying
and placing ads on various websites
and applications. With the help of Al
technology, organizations can now
conduct programmatic advertising
more effectively.

Al utilizes customer data, such as
their past interactions, preferences,
and current context, to deliver ads
that are more relevant and
personalized.

This approach not only increases the chances of the ads being seen by the
right audience but also improves conversion rates, leading to more effective
advertising campaigns overall.

' Google

Google implemented programmatic marketing in 2014 to boost ad
campaign effectiveness, particularly focusing on the Google Search App.
They used data from various sources to reach the right audience and
optimized campaigns in real-time.

The results they achieved
e 30% more customers reached three times more often;

e 30% lower CPM compared to the previous year;
e 50% boost in brand recognition.

WWW.LEANSUMMITS.COM 14
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6. SEO (Search Engine Optimization)

Implementing an Al solution to
improve search engine optimization
(SEO) assists you in elevating your
page rankings and devising more
effective strategies. Al plays a
pivotal role in aiding you in
developing and optimizing content
that aligns with evolving standards.

@ SemRush

This top SEO platform uses Al and ML for various tasks like finding keywords,
analyzing backlinks, studying competitors, and improving content.

Their "Topic Research” tool powered by Al identifies popular topics relevant
to your niche, while their "Content Audit” tool reviews your website content
and suggests improvements based on best practices and competitor data.

WWW.LEANSUMMITS.COM
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7. E-Commerce

£
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Leveraging Al tools, Meta enhances shopping experiences across Facebook
and Instagram Marketplace and Shops. Their CommerceMM tool

Meta

Al is playing a significant role in
enhancing businesses’ e-commerce
programs and digital marketing
efforts. By providing a deeper insight
into customers’ preferences and
purchasing behaviors, Al enables
businesses to tailor their strategies
more effectively.

Moreover, Al automates various
tasks and streamlines workflows,
making operations more efficient
and freeing up valuable time for
businesses to focus on other critical
aspects of their operations.

categorizes and labels products, improving shoppers' discoverability.

Additionally, Meta uses Al to enhance ad performance, with tools like Al
Sandbox testing generative Al capabilities and Advantage+ automating ad

creation with up to 150 creative combinations

WWW.LEANSUMMITS.COM
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STEP-BY-STEP GUIDE TO TRANSFORM
GROWTH MARKETING WITH Al

STEP

After reading the use cases and how Al can boost your
marketing strategies, you must be excited about
incorporating it into your Growth marketing. But,at the same
time confused about how to do it. Right?

DON'T WORRY! WE HAVE YOUR BACK. HERE’S A
STEP-BY-STEP GUIDE FOR YOU THAT WILL HELP
YOU MOVE TO AI-POWERED GROWTH
MARKETING.

WWW.LEANSUMMITS.COM 17
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STEP BY STEP GUIDE
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I.DEFINE MARKETING GOALS

To effectively integrate Al into your
marketing strategy, start by clearly
defining your business objectives.

Determine what you want to
achieve, such as increasing sales,
raising brand awareness, or
improving customer loyalty. These
objectives will guide your strategic
decisions.

You might set a goal to boost online
sales by 20% over the next year.
Having these precise targets allows
you to craft a detailed plan for
implementing Al in your marketing
efforts.

WWW.LEANSUMMITS.COM

If increasing sales is your main goal,
Al can be utilized to better identify
and target potential customers.

Once you have established these
broad objectives, translate them
into specific, measurable marketing
goals.

This strategic plan not only directs
your actions but also provides
benchmarks to assess  your
progress and make necessary
adjustments.
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2. KNOW YOUR AUDIENCE

To effectively tailor your marketing
strategies, it's important to have a

deep understanding of  your
audience. Al tools can significantly
enhance this process by conducting

detailed market research and
analyzing trends in  customer
behavior.
Example:

These tools are capable of
processing large volumes of data to
extract key insights about what your
customers are really looking for,
thus helping you to meet their needs
more effectively.

Al can facilitate advanced customer
segmentation by sorting your
audience into well-defined groups.
This allows for more focused and
personalized marketing efforts.

Imagine you are running a fast food restaurant and also offering a variety
of beverages. Now, how would you identify your target audience? Here Al
can come to your assistance and help you with this task by segmenting

your audience on the basis of,

e Demographic analysis,
e Llifestyle choices,

e Behavioral insights,

e Social media listening,

e Feedback collection, and
e Competitor analysis.

This segmentation helps you to enhance your overall marketing strategy,
leading to better results and greater efficiency.

WWW.LEANSUMMITS.COM
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3. GET AI-DRIVEN DATA INSIGHTS

After gathering data on your target
audience, Al can help you identify

trends and useful insights from
large datasets that would be
difficult to discern manually.

By analyzing this data, you gain a
deeper understanding of your
customers’ preferences, purchasing
behaviors, and general patterns.

These insights, driven by data, are invaluable for shaping
your future marketing campaigns, making them more

accurately targeted and effective

audience.

WWW.LEANSUMMITS.COM

in engaging your
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4. SELECT THE BEST Al TOOLS FOR YOUR NEEDS

Choosing the appropriate Al technologies is crucial for a successful Al-
driven marketing strategy. Start by familiarizing yourself with the various Al
tools that are designed for marketing purposes.

This includes:

e Chatbots for enhancing customer service,
¢ Recommendation engines that provide personalized suggestions, and
¢ Al-powered form generators for efficient data collection.

Each of these tools has distinct advantages and functions,
so it's important to comprehend their roles and how they
can influence your marketing efforts effectively.

WWW.LEANSUMMITS.COM 22
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5. INTEGRATE Al SOLUTIONS WITH YOUR
ESTABLISHED SYSTEMS

Before integrating Al tools into your marketing systems, it's crucial to assess
their compatibility with your existing infrastructure. This ensures a seamless
integration process and maintains the efficiency of your marketing
operations.

Once you've confirmed compatibility, the next step is to plan the integration
process carefully. This includes:

e Preparing your team for the changes,

e Updating any necessary software, and

e Possibly conducting pilot tests to minimize disruptions to ongoing
marketing activities.

By taking these steps, you can ensure a smooth transition
and maximize the benefits of incorporating Al into your
marketing strategy.

WWW.LEANSUMMITS.COM 23
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6. DESIGN INNOVATIVE Al MARKETING

CAMPAIGNS

MV TAVAN SRR A

Once you've integrated Al tools into
your systems, the next step is to
create digital marketing campaigns.
This  might involve  planning
campaigns on social media or
through email, using insights and
targeting provided by Al.

WWW.LEANSUMMITS.COM

Al's strength lies in its ability to
personalize content, which can lead
to more effective campaigns. By
incorporating Al, you can engage
with  customers in  real-time,
gathering feedback and insights
that help you refine your campaign
strategies as you go.

24
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7. TESTING AND OPTIMIZATION

Once your Al-driven marketing These versions are then tested with
campaigns are live, it's crucial to  different customer segments to
test and refine them for optimal determine which vyields better
performance. A/B testing is a results. This iterative process
valuable method for this, involving  enables you to fine-tune your
the creation of different versions of = campaigns based on real user
your campaigns with  varied feedback, ultimately leading to
content, layout, or messaging. more effective marketing efforts.

Additionally, analyzing campaign performance is essential. Al tools can play
a significant role in this by swiftly processing large datasets and providing
in-depth insights into user engagement, conversion rates, and other key
metrics.

These insights help identify areas for improvement or adjustment, ensuring
that your campaigns remain effective and relevant.

Example,

Netflix effectively utilizes Al to continuously test and optimize its content
recommendations. By analyzing user interactions, they can refine their
algorithms to deliver more personalized and engaging content, ultimately
enhancing the overall customer experience.

WWW.LEANSUMMITS.COM 25
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8. EVOLVING THROUGH ONGOING LEARNING

AND ADAPTATION

In the world of Al, learning is an
ongoing process. It's important to
set up a system that continually
provides  feedback on  your
campaigns. This means regularly
checking their performance, asking
customers for their opinions, and
staying updated on  what's
happening in the market.

Once you have all this information,
you need to be ready to change
your Al models and marketing plans
based on what you've learned. This
flexible approach ensures that your
campaigns stay effective even as
things change in the marketing
world.

It's all about being proactive, not just reacting when
something goes wrong, and making sure your strategies
always fit what customers want and how the market is

evolving.

WWW.LEANSUMMITS.COM
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9. ETHICAL CONSIDERATIONS AND COMPLIANCE

COMPL I ANCE

Make sure your Al marketing
strategy follows data privacy laws
and ethical guidelines. You can do
this by

e Getting permission from users

e Handling their personal
information responsibly, and

e Ensuring Al algorithms aren't
biased

WWW.LEANSUMMITS.COM

Additionally, be transparent about
how you use Al in your marketing. It's
crucial to communicate clearly with
your customers about Al's role in
your campaigns. This transparency
helps build trust and shows your
brand is responsible and ethical in
the digital world.

27
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10. TRAINING & SKILL DEVELOPMENT

To maximize the effectiveness of Al
tools within your marketing team, it's

vital to provide comprehensive
training. This involves educating
your team about the various Al tools
available and how they can be
applied within your digital
marketing strategy.

This ensures that your team is well-
versed in utilizing these tools to their
fullest potential. However, training
shouldn't stop at the initial stage;
continuous development is crucial.

Keeping your team updated on the latest advancements in
Al technology and investing in their skill development
ensures they remain adaptable and capable of leveraging
new Al tools and techniques as they evolve.

Regularly reviewing your Al marketing strategy for scalability is essential. This

involves

e Assessing its performance,

¢ Identifying successful elements and

e Determining how they can be expanded or applied to other areas of your

marketing efforts.
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It's important to remain curious, adaptable, and skillful in utilizing Al as a
potent catalyst for marketing innovation and success.

Lean Summits (LSS) integrates Al marketing into transport
logistics, regularly assessing strategies, extracting
insights, and adapting approaches for scalability and
broader application.

This fosters continuous improvement and innovation, keeping LSS ahead in
marketing trends and maximizing Al-driven initiatives’ impact.

www.leansummits.com

Final Thoughts

Marketing teams can expand their reach and efficiency with Al, without
burning a hole in their pocket. However, slowly and gradually is taking over
the market, it is important to stay mindful of its certain limitations.

While you might use Al for your growth marketing (which you definitely
should), it isn't replacing humans yet.
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GET IN TOUCH

THIS IS THE BEGINNING OF
SOMETHING GOOD.

@ Iss_operations@leansummits.com

G (847) 875-8627
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